Property

“What happens is not as important as how you react to what happens.”Thaddeus Golas
Historical Position
In 2016, the 5YA and 10YPP were approved by the Ministry of Education. We can now initiate these projects. There is front entrance wot
to be completed. The school has also scheduled a full repaint. New goals may come out of the charter review process. It is a busy time for
property.
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Targets of Intended Outcomes:
Strategic goal 4 states:
‘To provide an environment conducive to positive learning, where:
* |earning sapces are given priority;
¢ furniture and furnishings support the pedagogy;
* places and spaces are flexible, encourage collaboration and enable small group learning;
* occupational health is attended to;
* our cultures are positively reflected;
* there are a range of play options; and
* the environment is vibrant, motivating and beautiful.”

Action

2017 Annual Plan

Cost/resource

Responsibility

Budget developed and adopted, signaling project work for 2017. Nov/Dec 2016 D

Complete front fencing and gate project (MOE funding). Invoice Willard Home for their portion. Dec/Feb 2017 MOE funded D, Andy, MOE,
Ed Services

Carry out regular maintenance of school pool, including 3x daily water testing. Open to wider community? Dec-Apr As per budget | D, Ivan, BOT

(Manage H/S implications) items

Carry out wash-down of school buildings. Jan Ivan

RE-deploy office space off R 13 to support new entrant learning. Remove all high desktop surfaces/benching, | Jan 2000 D, Ivan

make good all skirting boards and paint. Carpet.

Update all evacuation booklets, roles and responses. Carry out trial evacuations termly. Jan James

Carry out further enhancements of scooter park —tree planting (Arborist); road signs —mini (as per original Jan-Feb Not budgeted | D, Andy

concept). Any grassing required? for

Develop plans for front entrance upgrade and widening —more functionality and long-term aesthetics. Feb-Mar 14000 Andy, BOT

Engage Resene to manage repaint of school. Tender process with Board of Trustees. Aim for April/May start | Feb 100000 D, Andy

Advertise for part-time gardener. Allocate garden and environment areas for buddy classes. Feb 1800 D

Re-paint rear court markings (Games etc) Feb-March 1500 D, Ivan

Initiate and plan for R 6/7 remodelling, senior toilets and also other 5YA projects (plumbing/roofing). Engage | Feb -May As per 5YA D, Andy, Staff

staff in learning space redesign.

Purchase furniture to support R 6/7 re-design and purchase stove/fridge for new space and possibly R14? July 18000 +4500 D, Andy

Full school carpet shampoo Dec 1200 Ivan




